
 

 
 
 
 
 
 
 
Date: January 5, 2021  
 
To: School Board  
 
From: Claire Hertz, Deputy Superintendent 

Esther Omogbehin, Regional Superintendent  
Dani Ledezma, Senior Advisor Racial Equity & Social Justice 
Judy Brennan, Director of Enrollment & Transfer 
Shanice Clarke, Director of Community Engagement 

 
Subject: Southeast Enrollment and Program Balancing Phase One Recommendation  
 
 
BACKGROUND 
 
In June of 2019, the Portland Public Schools (PPS) Board of Education adopted an ambitious 
vision, PPS reImagined, co-constructed by a broad coalition of students, staff and community 
stakeholders, that provides an aspirational North Star, core values, and direction to guide the 
transformation of our school system. While PPS engages in multi-pronged efforts to improve 
student outcomes through the implementation of academic strategies and social-emotional 
support for our students, the district also has several system issues related to the use of its 
physical facilities that impact student success. To address these issues, the Board of Education 
and the Superintendent launched an enrollment and program balancing process, contracting 
with FLO Analyti] fat 
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https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/4814/4.10.045-P.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/4814/4.10.049-AD.pdf




https://www.pps.net/Page/13615


 

The next round of SEGC work will commence in February 2021 to 


